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Student’s Declaration

. SURADA SIVA a student of B.COM (GENERAL) Program, Reg. No.
120130803172 of the Department of English , Mrs AVN COLLEGE
VISAKHAPATNAM, do hereby declare that | have completed the
mandatory internship from 01.04,202310 14.07.2023(540 Hours) in
IHCTE Private Limited, Visakhapatnam, under the Faculty Guide ship
of Sri. G. SATYAM NAIDU, Department of Sanskrit, Mrs AVN

COLLEGE, Visakhapatnam.
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Official Certification

This is to certify that SUR.AD.A S1V.4 Reg. No, 120130803172 has completed
his/her Internship in JICTE Private Limited, Visakhapatmam on Library
Management System Project under my supervision as a pant of partial fulfillment

of the requirement for the Degree of B.COM (GENERAL) in the Department of

Komiotes M
Chessister, Mrs AVN COLLEGE, Visakhapatnam.

This is accepted for evaluation.

I,a‘l Date and Seal)

Endorsements

Fac‘ha'r}- Cruvicle

L

Head of the Department

P,f-mﬁ}mmeﬁ..
Mrs. AV.N, COLLEGE
VISAKHADATNAN



Certificate from Intern Organization

This is to certify that SURADA S1V4 Reg. No 12010803172 o Mrs
AVN COLLEGE, Visakhapatnam, underwent internship in HCTF

private Limited, Visakhapatnam from 01.04.2023 to 14.07.2023 (540

HOURS).

The overall performance of the intern during his/her internship is found

io be Satisfactory.
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Long Term Internship
Certificate

This is to certify that
SURADA SIVA
Mrs.A.V.N. College
has successfully completed 15 weeks
JAVA Technologies

During Apr-Jul 2023

Supported By IICTE

Kol
Mrs.A.V.N College lkL{ ireclos
Visakhapatnam,Andhra pradesh I WIATD
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INTRODUCTION

frternadunp iz sie intepral platfndm for an WO B0 FRIm X parancs I [ S0 wor s J0ns

[nternship 18 o good opportunity for stdents fe feafn, I pam degerience snrl aisn o el
preparabions. Men leamn through experience and real lifs i full af diffarsnt kst o/ 2 por e
We will encounter many difficulties and obstacles and with sxperisneas we am copeand o v

able o encoursge and complete the process. Expesiente in my syes o 8 vary ol s
life because we need to be have in tﬂkll'llg risks. It i3 also ot somnethong thar we ooy -

buit we need o undergo through it By doing my Intersship 0 an soleal weplt o runsan
helps me 0 know and discover myselfl from different angles. It alse halps mea v sonten and

develop my attitude towards dealmg with different kinds of pecple sl sstaatinng

I have decided to take the mlernship course to grab the solden Lopestan
apply theoretical knowledge that 1 have in a real working envirarmment Theoagn collegs
learned ahout theories but doing an internship, [ learned a practicel spproach tn dealing with e
real world, Even though it 'I-'-'Hml that much, it still has presfound pesulls sn some aspests of oy
hife. In some ways, through internship, 1 also have loarned that T am sull kacking &t &0
and employee. Internghip helps me to wentify my weaknesses and alse @y strengihs
“Experience withoul theory 15 blind, but theory without expenence s mere intelloctusl s
The other reason why [ choose to take the intermship is as preparation for a moce challengs o
work enviromment and sduation. Owr life i college 8 incomparable wab real wraeons
expenence. A working lile s very i‘:lmfl-lmging ps il roquires great effon, conamitmcn

abilities; those are something that | need 1o be preganed and tramed

Apart from that, | really want (o giin proleasional experience and skills by
takmg the inlemnship course. At the same tme, | also wanl o ETprove Yy cormimunication sgills
and abality to micoect with people. | renlize that by being part of society, Twill necd 1o e
different people around the office and 1 will hive o commumcate witli e oseitle ther nood,
Undergomyg internslap also helps 1o make me fewm on levw o work moa SRl CInalIc GreEanaalio
[t helps me o learn haw 1o be independent i aceomplishng my tasks Besides, ol kitowledgs

that 1 bave learmt throsigh my classroom kearmng w the classroon can be amplencated theopl

1



an internship. Not enly that, by domg an inemship, | am able to undergn challenges which arc

pormal s workimg B setting

CHAPTERI: EXECUTIVE SUMMARY
Rela base (e olee o 5 scughl to wﬂwua
Pmr;._ e poswns g ,Ludml’ig N 9% o) ad (ot
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Sugrested Contenis

A

ek

Introduction of the Organization

Company which provides technology solutions 1o over customers with eonvergense ul
media, the changing landscape of the industnes is becoming extremsly compeiave, A
companies rapidly sinve to gain a compelitive advantage, IDCTE helps companies
innovative and transforms ils unique insights, differentiated services and fexible
partnering models. This helped our customers reduce operating costs and geneaie new
revenue streams. We provide high end business selutions for complex Busmess utilizing
current technologies with expect professions in software industries. Our project 15 bassd
on the principles of highest quality, longest reliability, lowest cost and comgplets
customer satisfaction.

At IICTE PVT LTD we provides Software Preducts, IT services, HR consultaney.
Security Systems, and various Transaction Processing Services. HICTE has integrates
its products and services to create customized solutions w allow vou to undenake
technology-based business transformation that allows reorganization in linz with today s
dynamic digital business environment.

Vision, Mission and Values of the Organization
IICTE PVT LTD is a service provider company committed to help business providing

gualified resources, and professional services with the highest quality in different areas
and we will leverage our strengths to execute complex global-scale projects 1o facilitate
lezding-edge products and services affordable to all consumers and business in India.
As IICTE has developed its quality initiative and casts its process with perfect
customization as per the client needs while meeting the defined standargs. 50 here we
will offer unparalleled value to create customer delight and enhance business

productivity.

So quality is our measurable factor for us. It is our responsibility towards our valued
clients whao are the very cause of gur existence.

Policy of the Organization in relation to the intern role

in the competitive |T services industry, it's difficult to know what differentistes ong company
from the other, 50 to keep pace with today customer-driven business environment; COMmpanies

must re think their business processes. As companies are faging increasing comperitive pressure
and are inhabitant by inegfficient IT systems, it is clear that current enterprise agphcatons are

12



nG ignger Meetng he Duliness demands. 5o with NCTE |, you can be certan that wee put Guf
customer’ s mtarets firet we fake 3 unigue approach to fostering client, member (employas)
ang customer’s satisfaction

HCTE PWT LTD gelrnvers soiutoons that addeess this with flexible enterprse applications that can
pe debvered quickly and cost- effectively into complex enviranments. The IKCTE PVT LTD team
represents the arcrutecture of our approach, It governs how we deliver services 19 clients, how
we interact with memboers and how we respond to customers requirements. ICTE is committed
toy helping Gur chents with win and grows to

D: Orzanizational Structure

ICTE PYVT LTD is 3 globally focused services pravider spread for serving customers, providing
gnd-to end services from (T development.

Our business enccmpasses 3 complete range of services that covering IT development, HR-
Consultancy and various s2Cunity systemsete. We endeavar to further extend our efforts
beyond the traditional value chain by developing and deploying complete user friendly

solutions for the entire tpectrum of society.
Company area of business in [T side:

< Application deveiopment & maintenance

<+ Package implementation

i

Web salutioms

Multimedia

e

Cantent development

L

Product design sernifes
Saftware development

Web gesigning/ web publishing
Graphics

Data processing

Hardware consultancy

Wireless solutions

':-ﬁ-:-r-:-.:,..g.,:,,':.

Werwork solutions
% IT training

% WYideo conference

13



o Wel holing

1 Wales and responsibilities of the emplovees in which the intern b placed

& Business commumication skills

& Team buildimg

o Team warking skilly

s Personal productivity (motivation)
% Creative thinking

< Presentation skills

% Leadership for project leaders

2 Time and self managemeant

< Effective meetings

& Cross culture,

E. Performance the Organization Terms of turnover, profits smarket reach and

markel valuwe.

Traditionally, a marketing plan includes the four P's: Product, Price. Place. anc
Pramotion. For & software company business plan, your marketing strategy shouid
nclude the following:

Product In the product section, you should reiterate the type of software company tnat
you documented in your company overview. Then, detail the specific progucts o
services you will be offering. For example, will you provide open source programming
Saas products, or software to support Microsoft systems/?

Price: Document the prices you will offer and how they compare 1o your Compatitars
Essentially in the product and price sub-sections of your plan, you are presenting the
products andfor vervices you offer and their prices

Place Place refers 1o the site of your software company Document where your

company is situated and mention how the site will impact your success For example, 1
your software company located in a professional technology park, a standalone builaing

14
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